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Executive Summary
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[The Family Engagement Worker is] just a real
good help and if you need anything, she’s
there for you… she’s like the only person
that’s helped me really around here
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Introduction
This report presents the evaluation of the Iawa Collaboration. The report encompasses key findings and
recommendations following the evaluation process undertaken from September 2019 to January 2020.

About Iawa
The Iawa collaboration is a whole of community response to local data in Greater Shepparton that shows
there is significantly lower engagement by Aboriginal and Torres Strait Islander children and families in
primary and universal services.
Collaboration member organisations and community across the Greater Shepparton region are
dedicated to actively work together to improve outcomes for Aboriginal and Torres Strait Islander
children and families.
The collaborations purpose is to contribute to:
1. Increasing the engagement and participation of Aboriginal and Torres Strait Islander children and
families in early year’s development, education and holistic support options and services
2. Improving health & educational outcomes for children and build the capacity of families through
parenting skills to improve life course trajectory
3. Promoting equity and inclusion for Aboriginal and Torres Strait Islander families in Greater
Shepparton
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We made a Welcome to Country with the red,
black and yellow paper and we’d written a
Welcome to Country and we had it up in the room
for a while… [one day] we asked ‘what colour
paint do you want today’ and one little girl said
‘can we have the red, black and yellow’…And she
painted the flag. And other children wanted to
come and do it and so we had quite a few up.
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Methodology
Approach
The evaluation of the Iawa Collaboration was developed through a participatory process. This process
was delivered in the following steps:


An initial meeting with Iawa’s Facilitating Partner



A planning workshop held on 10th October 2019 with the Facilitating Partner and staff from the
Iawa Collaboration’s member organisations



Interviews with the Facilitating Partner, staff from Collaboration member organisations, Iawa’s
Professional Development recipients, the Family Engagement Worker and a member of
community. Interviews were supplemented with a review of documents provided by the
Facilitating Partner.



An evaluation summit workshop held on 30th January 2020 with the Iawa Facilitating Partner and
staff from the Iawa Collaboration’s member organisations

Focus
The evaluation was designed to answer four key evaluation questions (KEQs) to address change,
learning, process and principles. The KEQs are:

Change

1. What changes are emerging as a result of Iawa?

Learning

2. Has capacity building been sufficient to foster sustainability?

Process

3. To what extent is the approach utilised by Iawa a quality and relevant
(driven by community aspiration) approach for addressing the identified
needs of children and families in the Greater Shepparton region?
4. To what degree is the governance transparent and sufficiently
representative of those with a stake in the system?

Principles

5. To what extent is fundamental principle of Iawa (meaning one) occurring
and helping join up services?
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Data
To ensure the evaluation was detailed and comprehensive, multiple data sources were used. Table 1
lists the types and number of data sources used to evaluate the Iawa Collaboration.
Table 1. Data sources

Data Source

Number

Interviews with the Facilitating Partner

3

Interviews with Collaboration members

14

Interviews with Early Years Services training recipients

6

Interviews with community stakeholders

1

Documents reviewed, including:

26



Iawa Combined Action Plan



Statement of Intent



Community Consultation Report



Post-training evaluations

A list of the documents reviewed can be found in Attachment 3.

Limitations
An important limitation to evaluating the Iawa Collaboration was the limited number of interviews with
members of Greater Shepparton’s Aboriginal and Torres Strait Islander community. This was
compounded by limited project documentation detailing the timeline of inception, experiences of families
and outcomes for children.
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I think for me I have had learnings personally
and I think they come from those friendships
that I have made and hearing people’s stories…
people’s experiences of being Indigenous that
have been shared that I think resonate with you
differently when they come from someone you
know and you see as a friend
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Key Findings
The key findings from this evaluation are structured against each of the KEQs investigated. Each section
presents the KEQ with the overall summary finding and examples of the data used to make evaluative
judgements. The findings have been substantiated with key evidence from a lengthy evidence table
(Attachment 2).

KEQ 1: What changes are emerging as a result of Iawa?
Iawa has influenced change for individuals in different ways. Evidence from face to face
interviews indicates that there are changes happening at the individual, service and
collaboration, and broader system levels.
Individuals from the service sector and Iawa collaboration have evidenced the
establishment and strengthening of relationships, they are experiencing improved
understanding and confidence to engage in robust and culturally sensitive
conversations. There is also evidence to suggest that with this change and through
the mechanism of Iawa, individuals are motivated to act.
This evidence however remains anecdotal, and more information is needed to
demonstrate implementation and indeed changes in the broader system for
children and families in Greater Shepparton.

1.1 What instances of impact came out of the Family Engagement Worker project and the
Place Based Approach (PBA) for individuals around this work, services and collaboration
members, for the system and for children and families in the Greater Shepparton region?
Individuals
Individuals are reporting some changes in attitudes as well as shifts in mindsets. There is good evidence
to support reports that individuals have improved understanding and confidence to engage with
issues faced by Aboriginal and Torres Strait Islander people. There is also some evidence that
individuals are now motivated to act as a result of Iawa. However, more information is needed about
how individuals are applying these changes to their work.
Seven interviewees reported increased Aboriginal and Torres Strait Islander knowledge and confidence:


“… those opportunities [to network with Collaboration members] have strengthened relationships
that allow you to have conversations that at times can be challenging. I think it’s given me
confidence around that”

Services and Collaboration members
There is good evidence to support reports that Iawa has resulted in improved relationships and new
relationships between Collaboration members. Service providers and Collaboration members also
indicated that they had changed processes in the workplace, (such as the signing of the Statement of
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Intent) and had experienced increased access to Aboriginal and Torres Strait Islander resources as a
result of Iawa.
Nine members stated that they had developed new connections or strengthened old ones. One member
discussed how the Collaboration had allowed members to develop a collective relationship:


“What I suppose is different is getting all those organisations into one place. That’s what’s been
different I suppose. So, our collective relationship has improved”

The System
There was limited evidence of impact for the system, including families and children of Greater
Shepparton. There was one instance of an individual taking learnings from Iawa and applying it outside
the service system, which evidenced an unexpected outcome.


“I think the knowledge that I gained through that Professional Development you are able to share
that knowledge with people outside the Kindergarten. What happened is over the weekend my
daughter listened to a local Aboriginal and Torres Strait Islander singer. He told his story through
song and she picked up some things and I elaborated on it. And she said ‘Mum, I did not realise
that’s what happened’. And I said ‘yes, that is what happened’.”

The Family Engagement Worker
There was one service user interviewed, who expressed satisfaction with the Family Engagement
Worker and the support that was provided. There is however insufficient relative data to understand this;
a recommendation from this evaluation is anin-depth evaluation of the Family Engagement Worker role.

1.2 Were there any unexpected outcomes?
There is some evidence that non-Aboriginal children are experiencing increased cross-cultural learnings
and that learnings from Iawa capacity building initiatives are reaching non-Aboriginal parents.
Two service providers discussed instances in which non-Aboriginal children were experiencing crosscultural learning:


“We got some little Aboriginal and Torres Strait Islander flags. We have that set up in the room
every day that we are here. The children noticed them and wanted to talk about them and then they
wanted to make their own flags and things. So, it was just lovely to have that feedback from the
children themselves, wanting to know about what the flags were and to get that learning through
their own initiative. It was great.”

KEQ 2: Has capacity building been sufficient to foster sustainability?
Capacity building has been a significant focus for the Iawa Collaboration, between July
2017 and October 2019, Iawa conducted seven types of Professional Development
trainings with a reach of 685 attendees (excludes the number of attendees from
Early Childhood Centre’s). Evidence from workshop feedback and interviews
indicates that there were high levels of satisfaction from the training opportunities.
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Evidence also suggests that participants have made changes to their practice and commitment to
cultural safety in line with the new knowledge and resources that have been made available to them.
There is however limited evidence to describe the significance of reach, potential side effects of
increased knowledge, and to understand if the right people were reached through capacity building
efforts.

2.1 Who has been reached by the capacity building efforts and are they the right people, and is
there sufficient reach?
While there is evidence that the Iawa capacity building efforts have been diverse and well received, there
is limited evidence to describe the significance of its reach. More information is required to understand if
the right people were reached through capacity building efforts.
The below table outlines the diversity of stakeholders engaged and themes explored through the
training. Further evidence to sustain to reach of learnings from training to the families engaging with the
diverse stakeholders is required.

Service Sector Attendees at Training Sessions
Attendees

Cultural Education

Koorie Inclusive Training
350
300
250
200
150
100
50
0

Trauma and Culture

Aboriginal Midwifery

Culturally inclusive centre

White Privilege

First 1000 Days

There is evidence to suggest that capacity building efforts were selected in consultation with Aboriginal
and Torres Strait Islander service providers and training participants in the Greater Shepparton region.
There is also some evidence that capacity building efforts were informed by feedback from consultation
with community.


Between July 2017 and October 2019, Iawa conducted seven types of Professional Development
trainings with a reach of 685 attendees (excludes the number of attendees from Early Childhood
Centres).
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2.2 To what extent has cultural safety awareness raising changed practice?
There is strong evidence to suggest that Iawa’s cultural safety awareness training has changed the
practice of the interviewed participants.
Two service providers stated that they now had an increased awareness of incorporating Aboriginal and
Torres Strait Islander learning into curriculum and practice.
“Knowing how they were made and exactly what they were used for so we’re not just putting a spin on it
and children learn firsthand”One service provider also discussed how their learnings from the training
had influenced the way that they interact with an Aboriginal child in their care:


“We do have one little boy who identifies as Aboriginal through his father’s side. And when he came
in one day he said, ‘hey do you know I’m Aboriginal’ and before the training I would have gone ‘Oh
really? That’s nice’ but because of the training I said ‘Well, tell me a bit more about that’ and we
looked up what we didn’t know”

2.3 To what extent has cultural safety awareness raising improved the experience of children
and families engaging with services?
There is some evidence that non-Aboriginal children are experiencing increased cross-cultural
learnings and that learnings from Iawa capacity building initiatives are reaching non-Aboriginal parents
as well. However, there is limited evidence of outcomes for Aboriginal and Torres Strait Islander families.
This is partly due to the interviewed service providers having limited contact with these families as well
as a lack of interviews with community in this evaluation process.

2.4 To what extent has the cultural safety awareness grown within the collaboration and what
effect has this had on action and learning?
There is strong evidence that the cultural safety awareness training has resulted in robust
conversations within the Iawa Collaboration and some evidence that that these conversations have
stimulated action. However, there is evidence to suggest that not all Collaboration members feel
comfortable engaging in robust conversations.
Seven Collaboration members discussed the ability to have robust conversations at Collaboration
meetings, where five Collaboration members discussed how the White Privilege training in particular
encouraged more robust conversations. Three members attributed this ability to have robust
conversations to the relationships that had formed between Collaboration members:


“From my interactions with key people sitting around the table, [conversations have] been quite
open and it has been quite robust. People are quite comfortable in sharing what they believe and
what they are doing”

Four Collaboration members discussed their or other’s fear of offending when raising questions or
concerns:


“If you sit and look at who’s around the table, I think that sometimes people are mindful of being
disrespectful or hesitant to share because they are scared that they might offend”
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KEQ 3: To what extent is the approach utilised by Iawa a quality and relevant
(driven by community aspiration) approach for addressing the identified needs of
children and families in the Greater Shepparton region?
The Iawa collaboration is termed a “whole of community response to local data in Greater
Shepparton that shows there is significantly lower engagement by Aboriginal and Torres Strait
Islander children and families in primary and universal services”. There is a well-articulated
notion that Collaboration member organisations and Community across the area are
dedicated to actively work together to improve outcomes for Aboriginal & Torres Strait
Islander children & families.
Iawa has defined six approaches to achieving change and working together; there is
limited evidence to suggest that all the approaches utilised by Iawa are the direct
operationalisation of clearly articulated and diverse community driven aspirations.
There is however some evidence which suggests that Aboriginal and Torres Strait
Islander leaders within Community had informally called services to action around
this work, suggested Collective Impact (CI) as a suitable way of working and the
Community have since had diverse roles in validating and shaping the work of Iawa.

3.1 To what extent and how were community members involved in setting the priorities and
shared aspiration?
There is limited evidence of community involvement in setting the priorities and shared aspirations of the
program. While community was consulted, consultations were undertaken following a determination of
Iawa’s focus by representatives of Aboriginal and Torres Strait Islander services in Greater Shepparton.


“Once we worked out what the focus was, it was important that we consulted with the community…
[redacted] undertook the consultation with the community and fed that back to see what the next
steps were and what that would look like.”



“At that particular moment it was decided that that would be the particular issue we focused on. We
worked out what the problem was, and we worked out what one the actions might be… And then
once a person was in the role, we put out a consultation to families.”



“Focus was decided upon by representatives of Aboriginal and Torres Strait Islander services in
Greater Shepparton after a review of key service data such as MCH, kinder and school. They knew
from this data that Aboriginal and Torres Strait Islander children and families were not receiving the
same benefit from these services as their non-Aboriginal and Torres Strait Islander counterparts due
to the lower participation rates, and we wanted to change that. The ‘why’ or reasons for this then
formed the basis of the community consultation.”



[The Family Engagement Worker] was already employed [ahead of any consultation with
community] and [played a role in conducting] the interviews. The consultation confirmed the priority
areas and identified possible barriers or challenges faced by families when trying to access
services, which was then fed back to the various services.
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There is some evidence that the community consultations that followed helped to refine the role of the
Family Engagement Worker and to validate the priority setting undertaken with representatives from
Aboriginal and Torres Strait Islander services.


According to the One Village Community Consultation Summary, the consultation was undertaken
during April to June 2018 and its purpose was to engage with local Aboriginal and Torres Strait
Islander families to gather feedback about their experiences with early years services in Greater
Shepparton, following which areas of improvement were highlighted. 57 parents and/or guardians
with 121 children between 0-23 were interviewed.



“There was some pre-consultation. Not with community but with Aboriginal services and this
identified a need for the Family Engagement Worker”



“What we got from the consultations validated the steps that we had already taken… Aboriginal
leaders in the community were already saying what needed to be undertaken”

3.2 How representative and meaningful was the engagement with community?
One interviewee suggested that there was a need for improved community engagement. There is a need
for more information about the nature of community consultation at present (i.e. is it ongoing).


“I think we need to have more of a community voice. Not from a professional perspective. While
Aboriginal and Torres Strait Islander members of our Collaboration do speak and can speak on
some extent on behalf of individuals in the community that they see, I would like to see how we can
open that up more broadly because that’s really important”

3.3 To what extent do community members feel that the agreed priority and investment in
Iawa’s activities (including the Family Engagement Worker) reflects their aspirations?
There is no evidence available to understand if community members agree that priority setting and
investment are reflective of their aspirations.

KEQ 4: To what degree is the governance transparent and sufficiently
representative of those with a stake in the system?
Iawa utilises a Collective Impact approach of which there is the premise that all those with a
stake in the problem need to work together to develop new approaches and solutions. Thus,
it is vital to have representative and transparent governance. There is evidence that Iawa
considers Aboriginal and Torres Strait Islander representation as integral to their way of
working, however there is limited evidence of formal representative governance at a
partner/Collaboration and community level.
There was strong evidence that the facilitating partner are highly skilled at holding
the space, steering progress and supporting organisational learning for
Collaboration members.
There is more work to be done to identify the key actors within Iawa’s
governance structure/s in order to ascertain the progress made and learnings
accrued as part of this function.
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Nevertheless, there is evidence that some steps are being taken to improve representation by those with
a stake in the system.

4.1 How well are people with a stake represented in the governance structure?
There is limited evidence of representative governance structure/s for Iawa, which has been highlighted
by members of the Collaboration. There is some evidence to support the notion that efforts are currently
being made to establish representative governance for Iawa, however more information is required to
support this.


“In all of our working, we are very explicit about the fact that we don’t make decisions without
Aboriginal people. If Aboriginal people are not in the room, the decision is not made, and we will
wait for the next [meeting].”



“We don’t have enough Aboriginal and Torres Strait Islander representation at the meeting.
That’s been a real problem in having that representation as part of the decision-making”



“I think it’s important, where possible, to have connections to programs at multiple levels [in an
organisation] because if I was the only person involved I might not understand how the program
is evolving on the ground and if [redacted] was the only person to be involved [they] might not
understand how it fits with our strategic direction… I think it’s good to have multiple touch points
of a program like this”



“We’ve got the Aboriginal Liaison Workers now around the table. I met them last month.”



One Collaboration member acknowledged that important service providers in the Greater
Shepparton area were not included in the Collaboration:



“One of the important things to think about who is not at the table and why are they not at the
table”

4.2 How clear are the roles and responsibilities across the governance structure?
There was no information regarding roles and responsibilities within the Iawa governance structure/s.
There was however some evidence to indicate that the role of the Iawa Facilitating Partner should also
be better communicated to the Aboriginal and Torres Strait Islander community of Greater Shepparton.
One Collaboration member outlined the implications of the Aboriginal community in Greater Shepparton
being unclear about the extent of Aboriginal and Torres Strait Islander ownership within Iawa:


“If [community is] not fully aware of what exactly the Collaboration is about… it’s about making
sure they fully understand because there can be a little bit of scepticism or resistance that a
mainstream organisation is trying to shift change for the community. We are not an Aboriginal
and Torres Strait Islander organisation. But it’s just about making sure you communicate that
we’re the resource and we’re the coordination station so to speak but we’re led by the voices and
the direction of Aboriginal org[anisation]s. So, we’re actually increasing those org[anisation]’s
capacity.”
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4.3 How well are the governance structures working, and do members feel they are learning
and making progress?
There is strong evidence that Collaboration members found the Facilitating Partner to be responsive to
their needs. There is more work to be done to identify the key actors within Iawa’s governance
structure/s in order to ascertain the progress made and learnings accrued as part of this function.
Six interviewees discussed the Facilitating Partner’s flexibility to meet with Collaboration members and
responsiveness to feedback as well as members’ needs:


“I think [service providers’] frustration is that they can’t get a clear answer from the Aboriginal
community about what – they are trying to do the right thing on pamphlets and things like that, and
then when it doesn’t work they are judged for that but they’ve tried and tried to get feedback… I
think [redacted] is going to set up some sort of governance or Reference Group so that you can
send things to make sure [that it is appropriate] … I think that’s huge.”

KEQ 5: To what extent is fundamental principle of Iawa (meaning one) occurring
and helping join up services?
Iawa is a meaning for “One” when referring to One Camp or One Together, translating across
both Bangerang and Yorta Yorta language groups. There is strong evidence that
Collaboration members hold this principle across their way of working together as a
collaboration, and through to the way in which they hope children and families in Greater
Shepparton see and experience supports in the future; “Drawing on a traditional
ecosystems approach, the health of the land and the waterways is the same as the
health and happiness of our children; what we do now affects those of the future”.
The principle of becoming one for affecting sustained change is demonstrated with
some evidence of shifts in current mindsets and with members providing limited
in-kind support to the facilitating partner and each other for the continuation of
this approach.
There is, however, no evidence to suggest that this principle extends to
sustained joining of services and in fact to the tangible sustaining of the
facilitating partner.

5.1 To what extent are multisector collaborations seen as important to achieving systemic
changes?
There is strong evidence to suggest that the Iawa Collaboration members see collaborations as
important to systemic change.


“The feature of Iawa is the collaboration that it engenders because it’s bringing groups together”



“I feel like there’s been a change between representatives from key agencies in terms of our
commitment to each other in working towards that cause”

5.2 To what extent did collaborators advocate for, support and sustain the facilitating partner?
There is strong evidence that the Facilitating Partner is well received by Collaboration members and
business. However, more information is required to understand how Collaboration members help to
sustain the Facilitating Partner’s role.
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“Look you can see that they are the drivers behind the Collaboration itself. They are very passionate
about that and you can see that in the way they deliver and the way they talk to you. There probably
wouldn’t be a strong Collaboration as there is now if not for them.”



“I think one of the benefits of having the Early Years Coordinator on the Collaboration has been that
the Collaboration has been able to influence work or practice changes or PD attendance from those
15 council kindergartens where as it is probably a little bit more difficult or challenging to influence
non-council services because it can come down to what their budget it to send staff to PDs.”



Iawa Collaboration member plaques were created in collaboration with Kinya Lerrk, an Aboriginal
owned and operated business that make Acknowledgement of Country plaques (using their own
artwork) and sell to organisations : https://www.kinyalerrk.com.au/



“Kinya Lerrk agreed to use the artwork from the painting we had commissioned, which is a visual
representation of the work of the collaboration. Kinya Lerrk does not usually vary from the
“acknowledgement” statements or do special request orders”



“The issues of funding. Because I know we have funding until June next year.”

5.3 To what extent are people from different sectors engaging in the collaboration and with
each other?
There is strong evidence of collaboration between different sectors as part of Iawa. While there is some
evidence of collaboration with Lulla’s that is attributed to Iawa, further information of collaborations
between the members in the broader service system is required. Furthermore, members highlighted a
series of challenges to collaboration, including a fear of offending, making time and the implications of
staff changes within collaborating organisations.


“Lulla’s have a health day and we have been involved with that now whereas we would not have
even ventured to go to Lulla’s because we are a mainstream provider… … we’ve built a good
relationship with [redacted] and we’ve been to the last three”



Combined Action Plan 2019 demonstrates the planned and progressing collaborations that are to
take place outside of Iawa meetings

5.4 To what extent are multisector collaborations leading to more joined-up services (filtering
down to workers) and resulting in a better experience for community?
There is no evidence to support a better experience for community based on specific collaborative
initiatives of Iawa. More feedback from Community is needed regarding the experience they have had
with emerging joined-up services.
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Even with our books for instance, we have a
little girl that goes around and there’s a story
about a pig and she calls it, in Aboriginal, she
says it in the language which is amazing
because it had my tongue tied. And her mum’s
like, ‘what is she saying’ and so I showed her
the book and she said ‘oh, that’s amazing!’
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Recommendations
The recommendations following the evaluation of Iawa are structured into two parts: recommendations
from the Iawa Collaboration and recommendations from Clear Horizon, the independent evaluator.
Recommendations from Iawa Collaboration were the result of Iawa Collaboration members’ participation
in the evaluation summit on 30th January 2020.

Recommendations from the Iawa Collaboration
Ongoing consultation with community
Members highlighted the need to return to the community members consulted in the initial Community
Consultation Report to ascertain what changes they have witnessed, if the priorities set following the
consultations still hold, and if there are any emerging issues that require action. Members also cited the
need for more information gathering about client needs and barriers to accessing services in Greater
Shepparton.

Revisit communication strategies
The value of an Iawa communication plan was highlighted by Collaboration members. Members noted
that the communication plan could determine internal and external communication requirements,
including preferred communication channels and reporting styles. Suggestions included establishing
shared values and norms for meetings, such as adopting Chatham House rules, and determining a
shared understanding of cultural safety practices. It was noted that the communication plan should be
developed in consultation with Collaboration and community members.

Revisit the Iawa governance structure
Members suggested that options for Iawa’s governance structure could be explored. It was important to
members that Aboriginal and Torres Strait Island representation, especially Elders or respected persons,
in the Collaboration is increased. A suggested strategy for increasing representation in governance was
developing (or partnering with an existing) Elders’ Advisory Board.

Explore alternate funding options
Alternate funding options were cited as a solution to ensuring the sustainability of funding.

Identify missing service providers
A process to identify and engage missing service providers with an impact in the Greater Shepparton
region was noted.
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Recommendations from Clear Horizon
Clear Horizon agrees strongly with the recommendations put forward by the Iawa Collaboration,
additionally Clear Horizon provide the following recommendations:

Communities of Practice (CoP)
A process for knowledge sharing culture for the Collaboration based on experience of implementing the
work of Iawa might be of significant benefit to current and future Collaboration members. The CoP may
have many important purposes which often include education, support, encouraging growth,
accountability and addressing barriers.
Explored at the evaluation summit on 30th January 2020 were ideas of developing implementation case
studies and sharing best practice, these may be starting points for a CoP to then share back with the
Collaboration.

Tailoring training to organisational context
The training opportunities were well received, in order to address the challenge of reach; training may be
tailored to various organisations. I.e. Health contextual training for health workers who engage with
children and families. This may support training attendees to better implement what is learned.

Evaluation of the Family Engagement Worker Role
There was insufficient evidence to understand the impact of the role beyond engagement alone. Further
to this, the data that was available from service providers is focused primarily on an individual (and is
therefore identifiable) rather than a role necessarily. Clear Horizon recommends a targeted evaluation to
understand the effectiveness and impact of the position from the perspective of families who have
engaged with the Family Engagement Worker. This recommendation has also been raised by Iawa
Collaboration members in the review of this report, stating that Iawa as a collaboration has made
significant investment in the Family Engagement Worker role; an evaluation of the role is required to see
if it is achieving it’s intended purpose and to identify areas where the role can evolve and be
strengthened to further support achieving the aims and outcomes of the collaboration.
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Recommendations from the Founding Iawa Collaboration Members
Recommendations for future evaluation
Founding members expressed an interest in diving deeper into outputs and specific initiatives of the Iawa
Collaboration as opposed to the foundations of Iawa and the Collaborative partners that is focused on in
this evaluation.
Suggested deep dives include:


The simple achievements



What is happening between the services to achieve the aims of the collaboration? Referral
systems, numbers, communication etc



How has the ecosystem management worked across the organisations?



Functioning of the FEW role and the contributors



Quantitative data



How the support process for clients has been smoothed out, especially with FEW involvement



Evaluate the Statement of Intent:


Are we working towards this?



Are we achieving what we set out to?



Establish shared measures and metrics



Bring a ‘whole of community’ perspective to the evaluation

Clear Horizon Notes:
What to measure, when to measure
It is important to measure the right things at the right times. Clear Horizon will be working with Iawa
following this report to establish an evaluation plan that takes learnings from this evaluation.
Clear Horizon will use the evidence collated in this evaluation to refine the Story of Change for Iawa and
wrap metrics around the theory of change, this approach will support Iawa in measuring the right things,
at the right time.
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When we started having things in the room about
Indigenous and Aboriginal culture, parents noticed it.
Some of the children noticed it and commented on it.
That led me to finding some Indigenous stories at our
library here in Shepparton and bringing those in [and
placing them] on the bookshelf. That started a
conversation really with the other teachers here at the
Kinder and just sharing all we learnt with them, and
with the families and the children.
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Attachment 1. IAWA Theories of Change
IAWA Collaboration TOC

ONE VILLAGE THEORY OF CHANGE

The children of Greater Shepparton have equal opportunity to meet their developmental needs, are safe, well
and happy.

VISION

Improved A&TSI child and family wellbeing

Increased parental capacity
to support their children’s
needs and development

OUTCOMES

A&TSI families
have increased
confidence in and
knowledge of
available early
years services

Warm referrals
are made to
universal services

KEY MEASURES
Increased A&TSI family engagement with
and participation in key universal early
years services:
Increased Maternal & Child Health Service
engagement
Increased immunisation rates
Increased participation in supported
playgroups
Increased participation in Kinder
Full A&TSI participation in primary school
Reduced number of Aboriginal children in
child protection /OOHC

Relationships
with vulnerable
A&STI families are
built

Identification
of vulnerable
and
disengaged
A&TSI
children and
families

STRATEGIES
(How we
are doing
the work)

Foundational

STRATEGY

Reduced numbers of
Child Protection reports/
out of home care

A&TSI
engagement
work is
informed by
best practice
knowledge
(design)

STRATEGY 2
Employment of an
Aboriginal
Engagement Worker

Increased
relationships between
A&TSI & key universal
service practitioners
through networking and
participation in ATSI
gatherings

Increased positive
community connectedness

Increased
access
pathways
& interagency
referrals

Increased
competency

of services
to be
culturally
safe & meet
cultural
needs of
participants

Improved
program and
service design
that is culturally
informed and
based on best
practice

Culturally informed knowledge
of how to overcome barriers to
A&TSI engagement with, and
participation in, EY universal
services

STRATEGY 3
Build knowledge and practice
of how to better reach and
engage with A&TSI children
and families. Improvements in
program design

Improved
service
connectivity
and
integrated
service
delivery

Increased use of
best practice
approaches
(Child aware,
recognising
vulnerability, early
intervention &
prevention)

Engagement with a critical
mass/key practitioners, projects
and organisations who then
commit to change their personal,
practical and systemic capacities
to be culturally safe

STRATEGY 4
Improve the early years’
universal services to
provide A&TSI children
and families with
culturally safe and more
integrated services sector

STRATEGY 1
A collaborative Closing the Gap working group bringing all key actors to the table.

Communities for Children
FACILITATING PARTNER
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The Journey of IAWA
This model of The Journey of IAWA was developed from stories of change and learning harvested from
IAWA collaboration members and coordination team at the evaluation planning workshop.
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Attachment 2. Evidence table
KEQ 1. Change: What changes are emerging as a result of Iawa?
Sub-KEQs

Key Findings

Evidence

What instances of impact came
out of the Family Engagement
Worker project and the Place
Based Approach (PBA) for:

Individuals

Individuals

Individuals are reporting some
changes in attitudes as well as shifts
in mindsets. There is good evidence
to support reports that individuals
have improved understanding and
confidence to engage with issues
faced by Aboriginal and Torres Strait
Islander people. There is also some
evidence that individuals are now
motivated to act as a result of Iawa.
However, more information is needed
about how individuals are applying
these changes to their work.

Some evidence of improved attitudes and shifts in mindsets

Services and Collaboration
members

Seven interviewees reported increased Aboriginal and Torres Strait
Islander knowledge and confidence:

4. Individuals around this
work?
5. For services and
collaboration members?
6. For the system and for
children and families in the
Greater Shepparton
region?

Two interviewees discussed a shift in the mindsets of individuals as a
result of engaging with Iawa:


Improved understanding and confidence to engage with issues for
Aboriginal and Torres Strait Islander people



There is good evidence to support
reports that Iawa has resulted in
improved relationships and new
relationships between Collaboration
members. Service providers and
Collaboration members also
indicated that they had changed
processes in the workplace, (such as
the signing of the Statement of
Intent) and had experienced
increased access to Aboriginal and
Torres Strait Islander resources as a
result of Iawa.
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“There’s been a change in attitude… understanding other
people’s journeys and the hardship that some people have
been involved in and how that hardship and how generational
trauma really impacts on future generations. There’s so much
to work with”

“Those opportunities [to network with Collaboration members]
have strengthened relationships that allow you to have
conversations that at times can be challenging. I think it’s given
me confidence around that”

Motivation to act
One interviewee discussed how participating in Iawa has made them
feel empowered regarding their contribution to Greater Shepparton:


“What I’m personally getting out of it is knowledge that I’m
making a contribution in a small way to what’s happening in the
wider community”

IAWA

The System

Services and Collaboration members

There was limited evidence of impact
for the system, including families and
children of Greater Shepparton.

Improved relationships
Nine members stated that they had developed new connections or
strengthened old ones. One member discussed how the Collaboration
had allowed members to develop a collective relationship:


“What I suppose is different is getting all those organisations
into one place. That’s what’s been different I suppose. So, our
collective relationship has improved”

Improved processes
Three interviewees discussed adapting processes in the workplace
such as Collaboration members looking to increase Aboriginal and
Torres Strait Islander recruitment, services adapting their practice
following the feedback from the community consultations and
Collaboration members signing the statement of intent:


“And the signing of the Statement of Intent. For that to be put
through any local government, the process can be very long so
for the CEO to sign it off and it to be done at an All Staff
meeting, I think, showed the value that we held there with it”

Increased access to and uptake of Aboriginal and Torres Strait
Islander resources
Four service providers and one Collaboration member explicitly
referenced their uptake, or increased use, of resources provided
through Iawa’s Professional Development:


“I have things out now. I don’t just use it for NAIDOC Week like
I used to.”

System, Children and Families
There is limited evidence of impact for the system including
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children and families in Greater Shepparton
There were mixed sentiments amongst Collaboration members about
instances of impact for the broader system and for children and
families. Four Collaboration members were uncertain if changes in
Shepparton could be attributed to Iawa whilst one Collaboration
member disagreed with the claim.
The only community interviewee expressed satisfaction with the Family
Engagement Worker and the support she has provided.

Were there any unexpected
outcomes?

There was an instance of an
individual taking learnings from Iawa
and applying it outside the service
system, which evidenced an
unexpected outcome.
There is also some evidence that
non-Aboriginal children are
experiencing increased cross-cultural
learnings and that learnings from
Iawa capacity building initiatives are
reaching non-Aboriginal parents.

There is some evidence of individuals making changes that
could contribute to service system
There was one reported instance of a service provider taking learnings
from Professional Development outside the system and into their
personal life:


“I think the knowledge that I gained through that Professional
Development you are able to share that knowledge with people
outside the Kindergarten. What happened is over the weekend
my daughter listened to a local Aboriginal and Torres Strait
Islander singer. He told his story through song and she picked
up some things and I elaborated on it. And she said ‘Mum, I did
not realise that’s what happened’. And I said ‘yes, that is what
happened’.”

There is evidence that non-Aboriginal children are learning crossculturally
Two service providers discussed instances in which non-Aboriginal
children were experiencing cross-cultural learning:
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“We got some little Aboriginal and Torres Strait Islander flags.
We have that set up in the room every day that we are here.
The children noticed them and wanted to talk about them and
then they wanted to make their own flags and things. So, it was
just lovely to have that feedback from the children themselves,
wanting to know about what the flags were and to get that
learning through their own initiative. It was great.”

IAWA

There is some evidence of learnings indirectly extending to nonAboriginal families
One service provider discussed how non-Aboriginal families were
engaging with cross-cultural learnings through their children’s activities
in the classroom:


“Having little posters and things and signs to put up was really
great and we got some feedback from the parents when we
started having things in the room about Aboriginal and Torres
Strait Islander and Aboriginal culture. Parents noticed it. Some
of the children noticed it and commented on it”

KEQ 2. Learning: Has capacity building been sufficient to foster sustainability?
Sub-KEQs

Key Findings

Evidence

Who has been reached by the
capacity building efforts and
are they the right people, and
is there sufficient reach?

While there is evidence that the Iawa
capacity building efforts have been
diverse and well received, there is
limited evidence to describe the
significance of its reach. More
information is required to understand if
the right people were reached through
capacity building efforts.

Iawa has offered diverse training opportunities

There is evidence to suggest that
capacity building efforts were selected in
consultation with Aboriginal and Torres
Strait Islander service providers and
training participants in the Greater
Shepparton region. There is also some
evidence that capacity building efforts
were informed by feedback from
consultation with community.

Between July 2017 and October 2019, Iawa conducted seven types of
Professional Development trainings with a reach of 685 attendees
(excludes the number of attendees from Early Childhood Centres).

Trainings were well received
Six Collaboration members and four service providers who participated
in the training stated that they had increased their awareness and
understanding of training content as a result of their participation:


“The training that has come out of it is incredible”

Training was designed in consultation with training recipients
One interviewee stated that the post-training evaluation feedback from
the Koorie Inclusive Training (attended by 330 people) was used to
assist the development of the following capacity building events.
This is supported by the Koorie Inclusive Training Feedback form which
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include the question “what professional development opportunities
would you like to attend in the future?”.

Opportunities for training were highlighted by Aboriginal and Torres
Strait Islander service providers
One interviewee described how representatives from Aboriginal and
Torres Strait Islander service providers helped to select and design the
capacity building opportunities provided by Iawa.

Community consultations contributed to training selection
Two interviewees stated that the results from the community
consultations highlighting the need for less judgment by service
providers was instrumental to the delivery of training to service
providers.


To what extent has cultural
safety awareness raising
changed practice?

There is strong evidence to suggest that
Iawa’s cultural safety awareness training
has changed the practice of the
interviewed participants.

“The consultations also assisted with which areas we needed to
focus on to [train] service providers”

There is evidence that trainings have changed practice for
interviewed participants
Service providers credit the training with changes to practice their
practice as well as opportunities for changed practice. Two service
providers stated that they now had an increased awareness of
incorporating Aboriginal and Torres Strait Islander learning into
curriculum and practice.


“Knowing how they were made and exactly what they were
used for so we’re not just putting a spin on it and children learn
firsthand”

Four service providers and one Collaboration member also discussed
their uptake of resources provided at trainings.
One service provider also discussed how their learnings from the
training had influenced the way that they interact with an Aboriginal
child in their care:
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“We do have one little boy who identifies as Aboriginal through
his father’s side. And when he came in one day he said, ‘hey
do you know I’m Aboriginal’ and before the training I would
have gone ‘Oh really? That’s nice’ but because of the training I
said ‘Well, tell me a bit more about that’ and we looked up what
we didn’t know”

One interviewee also stated that they now undertake an
Acknowledgement of Country which they had not previously done.


“One of the things is doing an Acknowledgement of Country
before a meeting. We never did that before but I think that’s
really important for us to do it and there’s a lot of questions
around that and people challenging why we do it and why we
have to say those sorts of things but they might learn things
along the way”

There are further opportunities to target trainings
One interviewee discussed opportunities to improve Iawa’s capacity
building initiatives:


To what extent has cultural
safety awareness raising
improved the experience of
children and families engaging
with services?

There is some evidence that nonAboriginal children are experiencing
increased cross-cultural learnings and
that learnings from Iawa capacity
building initiatives are reaching nonAboriginal parents as well. However,
there is limited evidence of outcomes for
Aboriginal and Torres Strait Islander
families. This is partly due to the
interviewed service providers having
limited contact with these families as
well as a lack of interviews with
community in this evaluation process.

“Actual practical strategies for working with families are very
helpful… [my staff] want to know specifics”

There is evidence that non-Aboriginal children are learning crossculturally
Two service providers discussed instances in which non-Aboriginal
children were experiencing cross-cultural learning:


“We got some little Aboriginal and Torres Strait Islander flags.
We have that set up in the room every day that we are here.
The children noticed them and wanted to talk about them and
then they wanted to make their own flags and things. So, it was
just lovely to have that feedback from the children themselves,
wanting to know about what the flags were and to get that
learning through their own initiative. It was great.”

There is some evidence of learnings indirectly extending to non-
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Aboriginal families
One service provider discussed how non-Aboriginal families were
engaging with cross-cultural learnings through their children’s activities
in the classroom:


“Having little posters and things and signs to put up was really
great and we got some feedback from the parents when we
started having things in the room about Aboriginal and Torres
Strait Islander and Aboriginal culture. Parents noticed it. Some
of the children noticed it and commented on it”

There is limited evidence of trainings leading to outcomes for
Aboriginal and Torres Strait Islander families and children
Interviewed training recipients have limited interaction with Aboriginal
and Torres Strait Islander Families.Two of the service providers did not
have Aboriginal or Torres Strait Islander children currently enrolled at
their service. Four of the service providers had one to two Aboriginal or
Torres Strait Islander families accessing their service.
However, one service provider discussed how their learnings from the
training had influenced the way that they interacted with an Aboriginal
child in their care:


To what extent has the cultural
safety awareness grown within
the collaboration and what
effect has this had on action
and learning?

There is strong evidence that the
cultural safety awareness training has
resulted in robust conversations within
the Iawa Collaboration and some
evidence that that these conversations
have stimulated action. However, there
is evidence to suggest that not all
Collaboration members feel comfortable
engaging in robust conversations.
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“We do have one little boy who identifies as Aboriginal through
his father’s side. And when he came in one day he said ‘hey do
you know I’m Aboriginal’ and before the training I would have
gone ‘Oh really? That’s nice’ but because of the training I said
‘Well, tell me a bit more about that’ and we looked up what we
didn’t know”

There is evidence that the training has stimulated robust
conversations within the Collaboration, but comfort varies amongst
members
Seven Collaboration members discussed the ability have robust
conversations at Collaboration meetings, where Five Collaboration
members discussed how the White Privilege training in particular
encouraged more robust conversations. Three members attributed this
ability to have robust conversations to the relationships that had formed
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between Collaboration members:


“From my interactions with key people sitting around the table,
[conversations have] been quite open and it has been quite
robust. People are quite comfortable in sharing what they
believe and what they are doing”

Four Collaboration members discussed their or other’s fear of offending
when raising questions or concerns. Three members directly related
this fear to the performance of the Family Engagement Worker:


“If you sit and look at who’s around the table, I think that
sometimes people are mindful of being disrespectful or hesitant
share because they are scared that they might offend”

Robust conversations have stimulated follow on action
Three Collaboration members discussed how the robust conversations
at Collaboration meetings have stimulated follow on action:


“We’ve got some really meaningful outcomes from that
[conversation circle following the White Privilege training].
We’ve got some really big pieces we want to work on in 2020.”

Reactive to issues and information
Two interviewees discussed how information provided in the trainings
or the discussions that have followed have stimulated action:
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“When that White Privilege training that came up, we have a
staff member who worked on the Reconciliation Action Plan.
So, I shot that information through to her to say, ‘look here’s
some more knowledge, what are we going to do with this? How
are we going to share it?’”
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KEQ 3. Process: To what extent is the approach utilised by Iawa a quality and relevant (driven by community aspiration) approach for
addressing the identified needs of children and families in the Greater Shepparton region?
Sub-KEQs

Key Findings

Evidence

To what extent and how were
community members involved
in setting the priorities and
shared aspiration?

There is limited evidence of community
involvement in setting the priorities and
shared aspirations of the program. While
community was consulted, consultations
were undertaken following a
determination of Iawa’s focus by
representatives of Aboriginal and Torres
Strait Islander services in Greater
Shepparton.

There is limited evidence of community’s involvement in establishing
Iawa’s focus

There is some evidence that the
community consultations that followed
help to shape the role of the Family
Engagement Worker and to validate the
priority setting undertaken with
representatives from Aboriginal and
Torres Strait Islander services.

There is limited evidence to indicate that community was involved in
priority setting. Two interviewees highlighted that comprehensive
community consultations conducted following Iawa establishing its focus:


“Once we worked out what the focus was, it was important that
we consulted with the community… [redacted] undertook the
consultation with the community and fed that back to see what
the next steps were and what that would look like.”



“At that particular moment it was decided that that would be the
particular issue we focused on. We worked out what the problem
was, and we worked out what one the actions might be… And
then once a person was in the role, we put out a consultation to
families.”



“Focus was decided upon by representatives of Aboriginal and
Torres Strait Islander services in Greater Shepparton after a
review of key service data such as MCH, kinder and school.
They knew from this data that Aboriginal and Torres Strait
Islander children and families were not receiving the same
benefit from these services as their non-Aboriginal and Torres
Strait Islander counterparts due to the lower participation rates,
and we wanted to change that. The ‘why’ or reasons for this then
formed the basis of the community consultation.”



According to the One Village Community Consultation Summary,
the consultation was undertaken during April to June 2018 and
its purpose was to engage with local Aboriginal and Torres Strait
Islander families to gather feedback about their experiences with
early years services in Greater Shepparton, following which
areas of improvement were highlighted. 57 parents and/or
Guardians with 121 children between 0-23 were interviewed.

There was evidence to suggest that priority setting was undertaken
33
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by representatives from Aboriginal and Torres Strait Islander
services
One interviewee stated that representatives from Aboriginal and Torres
Strait Islander services played a decisive role in priority setting for Iawa:


“There was some pre-consultation. Not with community but with
Aboriginal services and this identified a need for the Family
Engagement Worker”



“What we got from the consultations validated the steps that we
had already taken… Aboriginal leaders in the community were
already saying what needed to be undertaken”



[The Family Engagement Worker] was already employed [ahead
of any consultation with community] and [played a role in
conducting] the interviews. The consultation confirmed the
priority areas and identified possible barriers or challenges faced
by families when trying to access services, which was then fed
back to the various services.

There is some evidence that community consultations were fed back
to individual Collaboration members for actioning
Two interviewees discussed how feedback from the community
consultations that were specific to a Collaboration member were given to
the service provider individually.


“The feedback given to them went into their action plan so there
was a flow on effect of the feedback turning into an action as a
result of what was being told to them”



[The Family Engagement Worker] was already employed [ahead
of any consultation with community] and [played a role in
conducting] the interviews. The consultation confirmed the
priority areas and identified possible barriers or challenges faced
by families when trying to access services, which was then fed
back to the various services.

One Collaboration member also discussed how the consultations were
useful for changing their practice:
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“The customer satisfaction work that the Collaboration did was
really, really helpful for us. Getting all of that feedback”
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How representative and
meaningful was the
engagement with community?

To what extent do community
members feel that the agreed
priority and investment in
Iawa’s activities (including the
Family Engagement Worker)
reflects their aspirations?

One interviewee suggested that there
was a need for improved community
engagement. There is need for more
information about the nature of
community consultation at present (i.e. is
it ongoing).

Need for more continued community engagement

There is a lack of evidence regarding
community members’ perceptions of the
work undertaken by Iawa following their
participation in the consultations. There
is a need to return to participating
community members for feedback.

There is no evidence to support this sub-KEQ

One Collaboration member stated that more community involvement was
required in Iawa’s operations:


“I think we need to have more of a community voice. Not from a
professional perspective. While Aboriginal and Torres Strait
Islander members of our Collaboration do speak and can speak
on some extent on behalf of individuals in the community that
they see, I would like to see how we can open that up more
broadly because that’s really important”

KEQ 4. Process: To what degree is the governance transparent and sufficiently representative of those with a stake in the system?
Sub-KEQs

Key Findings

Evidence

How well are people with a
stake represented in the
governance structure?

There is limited evidence of
representative governance structure/s for
Iawa, which has been highlighted by
members of the Collaboration. There is
some evidence to support the notion that
efforts are currently being made to
establish representative governance for
Iawa, however more information is
required to support this.

There is evidence that Iawa considers Aboriginal and Torres Strait
Islander representation important to its governance
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One member of the Iawa Collaboration noted that Aboriginal and Torres
Strait Islander participation in decision making is considered integral to
Iawa’s ways of working:


“In all of our working, we are very explicit about the fact that we
don’t make decisions without Aboriginal people. If Aboriginal
people are not in the room, the decision is not made, and we will
wait for the next [meeting].”
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There is evidence of limited Aboriginal and Torres Strait Islander
representation in governance
Three Collaboration members identified the need for more Aboriginal and
Torres Strait Islander representation in the governance structure. One
referred to community voice specifically:


“We don’t have enough Aboriginal and Torres Strait Islander
representation at the meeting. That’s been a real problem in
having that representation as part of the decision-making”

However, there is some evidence that Iawa is expecting an increase
in Aboriginal and Torres Strait Islander representation in the near
future
One Collaboration member stated that more Aboriginal and Torres Strait
Islander representation is expected in the near future:


“We’ve got the Aboriginal Liaison Workers now around the table.
I met them last month.”

There is evidence of limited interaction with the grassroots/service
delivery level
Two Collaboration members discussed the limited interaction of
grassroots and the service delivery level in the governance of Iawa:


“I think it’s important, where possible, to have connections to
programs at multiple levels [in an organisation] because if I was
the only person involved I might not understand how the
program is evolving on the ground and if [redacted] was the only
person to be involved [they] might not understand how it fits with
our strategic direction… I think it’s good to have multiple touch
points of a program like this”

There was identification of missing service providers
One Collaboration member acknowledged that important service
providers in the Greater Shepparton area were not included in the
Collaboration:
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How clear are the roles and
responsibilities across the
governance structure?


There was no information
regarding roles and responsibilities within
the Iawa governance structure/s. There
was however some evidence suggesting
that there is need for further clarification
of the role and responsibilities of the
Family Engagement Worker amongst
Collaboration. Additionally, there is some
evidence to indicate that the role of the
Iawa Facilitating Partner should also be
better communicated to the Aboriginal
community of Greater Shepparton.

“One of the important things to think about who is not at the table
and why are they not at the table”

There is evidence that the role and responsibilities of the Family
Engagement Worker is not clearly understood or agreed upon across
the Collaboration
One interviewee commented on the safety of the role in going to homes
without knowing the individuals living within them.

There is some evidence to suggest community is unclear about the
degree of Aboriginal and Torres Strait Islander ownership within
Iawa
One Collaboration member outlined the implications of the Aboriginal
community in Greater Shepparton being unclear about the extent of
Aboriginal and Torres Strait Islander ownership within Iawa:


How well are the governance
structures working, and do
members feel they are learning
and making progress?

There is strong evidence that
Collaboration members found the
Facilitating Partner to be responsive to
their needs. There is more work to be
done to identify the key actors within
Iawa’s governance structure/s in order to
ascertain the progress made and
learnings accrued as part of this function.
One interviewee suggested that the
concept of cultural safety may be being
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“If [community is] not fully aware of what exactly the
Collaboration is about… it’s about making sure they fully
understand because there can be a little bit of scepticism or
resistance that a mainstream organisation is trying to shift
change for the community. We are not an Aboriginal and Torres
Strait Islander organisation. But it’s just about making sure you
communicate that we’re the resource and we’re the coordination
station so to speak but we’re led by the voices and the direction
of Aboriginal org[anisation]s. So, we’re actually increasing those
org[anisation]’s capacity.”

Evidence that the Facilitating Partner is responsive to Collaboration
members
Six interviewees discussed the Facilitating Partner’s flexibility to meet
with Collaboration members and responsiveness to feedback as well as
members’ needs:


“I think [service providers’] frustration is that they can’t get a
clear answer from the Aboriginal community about what – they
are trying to do the right thing on pamphlets and things like that,
and then when it doesn’t work they are judged for that but
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they’ve tried and tried to get feedback… I think [redacted] is
going to set up some sort of governance or Reference Group so
that you can send things to make sure [that it is appropriate] … I
think that’s huge.”

used incorrectly within the Collaboration.

Use of cultural safety
One interviewee flagged their concern about the use of cultural safety:


“I’ve learnt a lot about [cultural safety]. [From] the words that we
use to how the room is set up. [And that] what we might perceive
to be a culturally safe environment is not necessarily perceived
by someone else to be that. But I also think that it’s a term that is
being used in these meetings to stop answers being given. So
that’s been a difficulty”

KEQ 5. Principles: To what extent is fundamental principle of Iawa / multisector collaboration (meaning one) which occurring and
helping join up services?
Sub-KEQs

Key Findings

Evidence

To what extent are multisector
collaborations seen as
important to achieving
systemic changes?

There is strong evidence to suggest that
the Iawa Collaboration members see
collaborations as important to systemic
change.

There is some evidence of the importance of multisector
collaborations for members
Three Collaboration members referenced the importance of multisectoral
collaborations in their interviews:


“The feature of Iawa is the collaboration that it engenders because
it’s bringing groups together”

There is some evidence of shifting mindsets regarding collaboration
Two interviewees identified shifting mindsets regarding collaboration:


To what extent did

“I feel like there’s been a change between representatives from key
agencies in terms of our commitment to each other in working
towards that cause”

There is strong evidence that the Facilitating Partner is well received

There is strong evidence that the
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collaborators advocate for,
support and sustain the
facilitating partner?

Facilitating Partner is well received by
Collaboration members. However, more
information is required to understand
how Collaboration members help to
sustain the Facilitating Partners role.

by Collaboration members
The work and supportive nature of the Facilitating Partner was commended
by eight Collaboration members:


“Look you can see that they are the drivers behind the
Collaboration itself. They are very passionate about that and you
can see that in the way they deliver and the way they talk to you.
There probably wouldn’t be a strong Collaboration as there is now
if not for them.”

There is some evidence of members providing support to Facilitating
Partner activities
One interview discussed how the specific roles of a Collaboration member
contributed to Iawa:
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“I think one of the benefits of having the Early Years Coordinator
on the Collaboration has been that the Collaboration has been able
to influence work or practice changes or PD attendance from those
15 council kindergartens where as it is probably a little bit more
difficult or challenging to influence non-council services because it
can come down to what their budget it so send staff to PDs.”



Iawa Collaboration member plaques were created in collaboration
with Kinya Lerrk, an Aboriginal owned and operated business
that make Acknowledgement of Country plaques (using their own
artwork) and sell to organisations : https://www.kinyalerrk.com.au/



Kinya Lerrk agreed to use the artwork from the painting we had
commissioned, which is a visual representation of the work of the
collaboration. Kinya Lerrk do not usually do vary from the
“acknowledgement” statements or do special request orders.
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These plaques are placed in the offices of collaboration member
organisations.

There is some evidence that Collaboration members are concerned
about the sustainability of the Facilitating Partner
One Collaboration member cited that future funding is a challenge to Iawa:


To what extent are people
from different sectors

There is strong evidence of
collaboration between different sectors
as part of Iawa. While there is some
40

“The issues of funding. Because I know we have funding until June
next year.”

There is strong evidence that different sectors are collaborating with
one another as part of Iawa

IAWA

engaging in the collaboration
and with each other?

evidence of collaboration with Lulla’s
that is attributed to Iawa, further
information of collaborations between
the members in the broader service
system is required. Furthermore,
members highlighted a series of
challenges to collaboration, including a
fear of offending, making time and the
implications of staff changes within
collaborating organisations.

Iawa’s Statement of Intent document as well as its Action Plan detail
collaborating members across different sectors such as early childhood,
health care and government.
The Iawa Collaboration Plaques demonstrate collaboration between
business, non-government, government and Community working differently
to achieve goals of Iawa


Iawa Collaboration member plaques were created in collaboration
with Kinya Lerrk, an Aboriginal owned and operated business
that make Acknowledgement of Country plaques (using their own
artwork) and sell to organisations: https://www.kinyalerrk.com.au/



Kinya Lerrk agreed to use the artwork from the painting we had
commissioned, which is a visual representation of the work of the
collaboration. Kinya Lerrk do not usually do vary from the
“acknowledgement” statements or do special request orders.

There is evidence of developing connections between Collaboration
members
Nine members stated that they had developed new connections or
strengthened old ones:


“I think I’ve got much better working relationships with individuals
from other key agencies”

Three members attributed the ability to have robust conversations to the
relationships that had formed between Collaboration members:


“I think it comes down to the connections and strengthening those
connections… You always feel better when you can pick up the
phone and talk to someone you have a rapport with”

There is evidence of collaboration between members outside of Iawa
Five members touched on their or other’s collaborations with Lulla’s
following Iawa.
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“Lulla’s have a health day and we have been involved with that
now whereas we would not have even ventured to go to Lulla’s
because we are a mainstream provider… … we’ve built a good
relationship with [redacted] and we’ve been to the last three”



Combined Action Plan 2019 demonstrates the planned and
progressing collaborations that are to take place outside of Iawa
meetings

There is evidence that Collaboration members have a fear of
offending
Four Collaboration members discussed their or other’s fear of offending
when raising questions or concerns. Three members directly related this
fear to the performance of the Family Engagement Worker:


“I have found that more and more it is not an environment that you
are confident and comfortable or challenging what’s happening or
how the direction’s going, especially around the use of the Family
Engagement Worker. So that has really then impacted on my
willingness to go to a meeting”

There was evidence that Collaboration members found making time to
participate difficult
Seven Collaboration members reference the difficulty to attend meetings
due to time constraints and work-related demands.


“There’s so many meetings and you just can’t get to everything…
people have to scale them down a bit. And sometimes the length of
them is too long and you just can’t fit them in… we’d all like to add
it into our week but the reality is that our workloads are so huge
that you can’t”

One member suggested action taken to better streamline Iawa activities:
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“One of the things that I reckon Iawa could do is to really, really
look at what it’s trying to do and streamline wherever possible.
Remove meetings, remove dual meetings, reduce the complexity...
Right now, I don’t feel fully in touch”
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There is evidence of the challenge posed by changing representatives
of Collaboration member organisations
Three Collaboration members discussed the impact of changes in staff
within Collaboration members on the opportunities to collaborate:

To what extent are multisector
collaborations leading to more
joined-up services (filtering
down to workers) and resulting
in a better experience for
community?

There is no evidence to support this
sub-KEQ. More information is needed
regarding the emergence of joined-up
services (if available).
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“With change in some of the organisations there was a bit of
disconnect, no real communication, which was a bit of a
breakdown. Hopefully – we’re still working towards that [to] come in
and work with that group”



The Family Engagement Worker role is a prime example of this –
and a direct result of the collaboration.



Other service delivery partnerships, such as Save the Children,
Rumbalara and Lulla’s co-delivering Supported Playgroups, is hard
to attribute to the collaboration. But strengthened relationships may
have contributed in some way.



Organisations coming together to deliver the NATSICD can be an
nd
example also, as this was the 2 year it was held to this scale and
level of involvement



Lulla’s were previously holding an event at the centre, but it was
smaller and had limited involvement from other
services/organisations etc.
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Attachment 3. Document register
Iawa Statement of Organisational Intent
Closing the Gap Milestone 1 Report: 2017
Closing the Gap Milestone 2 Report: 2017
Closing the Gap Milestone 3 Report: 2018
Closing the Gap Milestone 4 Report: 2018
Closing the Gap Milestone 5 Report: 2018
Collated Feedback: Professor Kerry Arabena – First 1000 Days Australia
Collated Feedback: Session 1 - Identifying & Addressing Organisational White Privilege
Collated Feedback: “Working with Trauma & Culture at the Forefront” training
IAWA Action Plan 2019 – last updated 11/10/2019
One Village Cultural Practice Series 2018 - Professor Gracelyn Smallwood: Evaluation
Iawa PD/Cultural Awareness raising event: Attendance Stats
Koorie Inclusive Training: feedback
Lulla’s Closing the Gap Milestone 1 Report
Lulla’s Closing the Gap Milestone 6 Report
Lulla’s Closing the Gap Milestone 7 Report
Lulla’s Closing the Gap Milestone 8 Report
One Village Theory of Change
One Village Collaboration Consultation Plan: January 2018
One Village Community Consultation Summary
One Village Project Consultation 2018: Fact Sheet
One Village Community Consultation Report: July 2018
Greater Shepparton Communities for Children One Village Core Group - Information Sharing Protocol
One Village Data Sheet
Summary Workshop Evaluation Form: A Place for Culture
Terms of Reference One Village Collaboration 2019
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